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Tourism is Big Business 

• Travel & tourism generated $705 billion in 
2009 in direct US expenditures. (This is 9.5 % 
of total personal consumption) 

 

• Travel & tourism is one of America’s largest 
employers, directly employing 7.4 million 
people & creating payroll income of $186 
billion 

 

• Travel & tourism generated $113 billion in 
federal, sate and local tax revenues in 2009 

Source: US Travel Association, 2010 



The Two Faces of Tourism 



Benefits of Tourism 

• New jobs 

• Expanded tax base 

• Enhanced Infrastructure 

• Improved facilities 

• Market for local products, arts & 
crafts 



Burdens of Tourism 

• Traffic congestion 

• Crowds and noise 

• Crime 

• Haphazard development 

• Cost-of-living increases 

• Degraded resources 



“The impacts of tourism on a 

community can be beneficial if 

planned and managed or extremely 

damaging if left without controls.” 

Michael Kelly, AICP 

Chairman, Tourism Planning 

American Planning Association 



How do you keep from harming the 

goose that lays the golden egg? 



Mass Market vs. Sustainable Tourism 

• Artificial 

• Homogenized 

• Generic 

• Formulaic 

•  It’s about Quantity  

• Authentic 

• Specialized 

• Unique 

• Home grown 

•  It’s about Quality 

Mass Market                Sustainable 



Mass Market Tourism 

Mega- Hotels 

Cruise ships 

Theme parks 

 Chain stores 



Sustainable Tourism 

Locally-owned businesses Unspoiled scenery 

Distinctive destinations Historic buildings 

 



Mass Market Tourism 

• High Volume 

 

• High Impact 

 

• Low Yield 



Sustainable Tourism 

• Low volume 

 

• Low impact 

 

• High yield 



Sustainable Tourism vs. Mass Tourism 

• In Dominica, a island in the 
Caribbean, “stay over” tourists 
using small, nature based 
lodges spent 18 times more 
than cruise passengers spend 
while visiting the island. 

 

 

• 80% of money for all inclusive 
package tours goes to airlines, 
hotel chains & other 
international companies.  Eco-
lodges hire and purchase 
locally & put a higher 
percentage – sometimes as 
much as 95% back into the 
local economy 



All Tourists Are Not Created Equal! 

  

 



Ft. Lauderdale – Spring Break 



Ft. Lauderdale - Today 



Keys to Sustainable Tourism 

 

• Recognize that tourism is about more than 
marketing 

• Focus on the authentic 

• Ensure that tourism support facilities fit in -  
hotels, motels, restaurants, shops, etc.) 

• Interpret the resource 

• Consider aesthetics and ecology 

• Enhance the journey as well as the destination 

• Manage tourism and recognize limits 

 



Tourism Marketing is Important 



Tourism Marketing 

• Positions a destination 

• Promotes visitation 

• Identifies and segments 

potential visitors 

• Provides information 

about a place. 

• The best marketing is 

word of mouth 



The Image 



The Reality 



The 

Image 



The  

Reality! 





Lancaster County, PA 



Lancaster County, PA 



Keys to Sustainable Tourism 

Focus on the 

Authentic 



Regional Food 

Coney Island, Hot Dogs Philadelphia Cheese steaks 

French Market Coffee  



Music 



Art and Crafts 



Architecture 



Landscape and Scenery 



Wildlife 



Pennsylvania Elk 

 



Unique Ways of Life 

Elkhart County, Indiana                                    Indian Market, Guatemala 





Or the Unreal South? 



Every Community Has a Story to Tell 

• Sustainable tourism 

begins by 

inventorying assets. 

• Some communities 

have more tourism 

assets than others. 

• But every community 

has sites to save &  

stories to tell. 

Johnstown Flood Museum, PA 



The Night Sky 

 



America’s No 1 Dark Skies Park 

 

 

 



Lemons into Lemonade 

  



Preserve historic buildings, 

neighborhoods and 

landscapes 

Authenticity – A Key to 

Sustainable Tourism 







San Antonio River walk 

Economic impact of the 

River walk is between 

$2.4 and $4.3 billion 







Every Community Has Places 

Worth Preserving 

Lucy the Elephant, Margate , NJ Wigwam Motel,  Holbrook, AZ 



Estimated Tourist Dollars 

Spent Per Trip 

• Cultural & heritage  

Visitors - $994 per trip 

expenditure 

 

 

• Other visitors - $611 

per trip expenditure 

Source: Mandela Research, LLC. 



Average Length of Stay 

• Cultural & heritage 

visitors – 4.7 days 

 

 

 

• Other visitors – 3.3 

days 

Source: Travel Industry Association of America 



“Among cities and towns with no 

particular recreational appeal, those 

that preserve the past continue to 

enjoy tourism.  Those that haven’t 

receive almost no tourism at all. 

Tourists simply won’t go top a city 

that has lost its soul.” 

 

Arthur Frommer 



George Washington’s Home 



George Washington’s Other Home 



Context Matters 

Mt. Vernon, Virginia 

George Washington Parkway 

Mt. Vernon Viewshed 



Keys to Sustainable Tourism 

Ensure that tourism 

support facilities fit in -   
hotels, motels, 

restaurants & shops, etc. 



Hotels Should Fit-In 

Environmentally                         Architecturally 







Hampton Inn – Sedona, AZ 

 



 Former Cannery - Astoria, Oregon 



  Keys to Sustainable Tourism 

Enhance the 

Journey 



Link Sites Together 



VA Heritage Music Trail 



The Journey is as Important as the 

Destination! 

 “The trail is the thing, 

not the end of the 

trail.  Travel too fast 

and you miss all you 

are traveling for.” 

 

   Louis L”Amour 



Trail Categories 

• Scenic – Blue Ridge Parkway, Natchez Trace 

• Culinary – BBQ, Home Cooking, Diners 

• Recreational – Rail Trails, River Walks 

• Architectural/Historic – Civil War Trail 

• Cultural – Blues Highway, Selma-Montgomery 

• Wildlife – Coastal Birding Trail, Elk Scenic Drive 

• Craft – Western NC Craft Trail, TN Quilt Trail 

• Literary – Mississippi Literary Heritage Trail 



“We all know the difference 

between a road that beckons… 



 and one that depresses” 



“Thanks to the Interstate Highway 

System, it is now possible to 

travel from coast to coast without 

seeing anything.” – Charles Kuralt 

 



Protect Scenic Roads & Byways 



Blue Ridge Parkway 

• The Blue Ridge 
Parkway is the most 
visited unit in the 
National Park System. 
It receives over 18 
million visitors a year. 

• The Parkway has an 
economic impact of 
over $2 Billion a year in 
Virginia and North 
Carolina. 

 

 

 



Scenic Byways 

• Scenic Byways traffic 

increases  3.4 to 20% 

after designation. 

 

• Visitor group spending 

per day, varies from 

$50 to $188 based on 

studies of 5 byways. 

 









Provide Walking Paths, 

Bike Trails and Alternative 

Transportation Options 

Enhancing the Journey – A 

Key to Sustainable Tourism 



Provide Waking Paths & Bike Trails 

• Walking is America’s 
most popular form of 
outdoor recreation. 

• Today there are over 
1534 open rail trails in 
the USA totaling 
15,346 miles. 

• You generally have to 
be out of your car to 
spend money in a 
community.  

 



Provide Alternative Transportation 

Options  

Zion National Park – Before 

Shuttle Bus System 

               

Zion National Park – After 

Shuttle Bus System 



Wildlife Trails are Growing in 

Popularity 



Keys to Sustainable Tourism 

Recognize Limits 

& 

Tourism 
Management 



How many tourists are too many 

tourists? 



How much congestion is too much? 



How many RV’s are too many? 



How many tour buses are too 

many? 



How many fisherman are too 

many? 



 To Be Successful Tourism Must 

Be Managed 



“Tourism can help the economy 

and preserve the environment, 

but only when local governments 

control development. Otherwise 

poorly planned development can 

harm the area, leading to 

environmental damage, low 

paying service jobs and chains of 

hotels and fast food joints wiping 

out local business.” 
Source: Ecotourism in Appalachia: Marketing the Mountains, 2004  



 Tourism – Lessons Learned 

• Successful communities 

inventory their assets 

• Focus on the authentic 

• Protect and enhance assets 

not just market them 

• Interpret their resources 

• Have unique places to stay 

• Recognize limits 

• Control development 

 



Thank  You 

©Ed McMahon 

Urban Land Institute 

emcmahon@uli.org 
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